TORBAY COUNCIL

Clerk: Governance Support Governance Support
Telephone: 01803 207013 Town Hall
E-mail address:  governance.support@torbay.gov.uk Castle Circus
Date: Tuesday, 14 September 2021 Torquay
TQ1 3DR

Dear Member

CHILDREN AND YOUNG PEOPLE'S OVERVIEW AND SCRUTINY BOARD - MONDAY,
20 SEPTEMBER 2021

| am now able to enclose, for consideration at the Monday, 20 September 2021 meeting of

the Children and Young People's Overview and Scrutiny Board, the following reports that
were unavailable when the agenda was printed.

Agenda No Item Page

5. Engagement and participation of children and (Pages 31 - 34)
young people and their families - including
Torbay Pledge

6. Family Friendly Vision (Pages 35 - 44)
Revised presentation

Yours sincerely

Governance Support
Clerk
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TORBAY COUNCIL

Update on Children and Young People’s Overview and Scrutiny Board recommendation on
Engagement and participation of children and young people and their families

Recommendation:
To review the current arrangements for engaging with children, young people and their families and how we ensure that their voices
are heard strategically and operationally.

1. Update relating to children and young people attending their reviews

The Liquid Logic Children’s Management system will allow us to collate data on children who both attend but also chair their own
reviews. This data set is not yet available as other priorities for developing the data reports have to be prioritised. In the meantime,
IRO’s continue to speak to children either ahead of their review or as part of the review in order to obtain their views and
experiences.

Children and Young People over 8 years are referred to the commissioned Advocacy service for support around their review — data
shows that within Q1 2021 131 referrals were made. Work is underway with the advocacy service to develop a data return that
shows the outcomes of these referrals. This will be in place in the next quarter.

Updated and revised consultation forms have been co-developed between SARS and the Children’s Trust with input from children
to ensure the review forms are fit for purpose. The new consultation forms are now in use and will support children and young
people to share their views in a child friendly and age-appropriate format. We are also working with the restorative practice lead to
explore a move towards these being offered via a digital app as well as paper based format to ensure accessible completion.

Working with the restorative practice lead, SARS have revised the invitation letter for children and young people to attend their
review to ensure that the language used is child focused, engaging and inviting so that it encourages children to attend or
participate in their reviews.
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2. Update relating to feedback from service users as part of the audit process.

There is an ongoing audit plan in place in children social care this has not, to date, included the views of parents and other
professionals. The purpose of gaining feedback from children and their parents/carers will enable us to learn from their experiences
of being supported by our social workers and partner agencies which is essential to improving practice. We need to ensure we hear
the voice of the child and their family / carer which gives us an opportunity to reflect on practice and further develop our
interventions with them.

Encouraging children’s and parents comments will ensure that they feel heard and can influence change, it will demonstrate that we
want to support families collaboratively and will start to build strong relationships with families within our community. It also provides
the opportunity to further embed our restorative and relational practice model.

Listening to our partners and working collaboratively with them is equally important in effective safeguarding and supporting
families.

To understand the views of children, their families and partner agencies Torbay has introducing a process to seek feedback from
children and their families during the audit process. This commenced with a pilot, subsequent changes to the process have been
made and are being implemented. The feedback will be included in our audit reports and findings used to inform practice.

3. Update relating to work around participation of cared for children, plus feedback on ‘work of services’ / the Circle.

Bright Spots:

Torbay have recently worked together with Coram BAAF to roll out participation surveys with cared for and care experienced young people about

their care experiences; we have now received the final reports. The plan will now be to move into a further consultation and participation period

with the following timeline:

- 27" August 2021: participation PowerPoints and care experienced prompt are sent to social workers, Personal Advisors and fostering
families, to undertake direct consultation work with children and young people about what we think the survey tells us, what we are going to
do about it and whether they think these are the right actions to take, as well as gather any ideas they may have about how to address the
areas of development.

- 27" September 2021: consultation period ends. BT to create a PowerPoint based on the surveys and the results of the consultation. To be
completed by 30" September 2021.

- From the 30" September 2021: presentations to be undertaken to: all staff; partners ; fostering families at the Fostering Forum; the
Corporate Parenting Board. A schedule is being put together which will include Team events and webinars.



cc abed

- From the 18™ October 2021: review of the Corporate Parenting Interim Strategy based on the outcome of the surveys and the consultations
work. Consider building this into a Corporate Parenting Charter, a commitment between us as corporate parents, the cared for/care
experienced services and the children and young people.

The Circle, Cared For Community and the Pledge:
The Pledge for Cared and Care experienced young people has been signed off by the Local Authority having been taken to the Operational
Scrutiny Board and then a member of The Circle and a care experienced student who delivered this to the Council.

The Launch of the Pledge took place on the 1% June 2021, and involved a radio recording using the Boom Bus from Sound Communities, with
invited guests from the Corporate Parenting Board.

The Circle took part in a Language that Cares half term project where they were interviewed about their thoughts about certain language used in
their care journey; this will inform their own film later in the summer. This film has now been shared with the Corporate Parenting Board, social
workers, Team Managers and fostering families [https://youtu.be/orMW-sUrygw]. The feedback has been thought-provoking:

Dear Film-Makers,

Thank you very much for all the time and care and BRILLIANCE you put into making this video.

We found it really made us think about the words we use when speaking to or about a young person.

It was a really good idea to use lots of different voices; that kept us interested.

We also liked the way you put the words on the screen; being able to read and listen helped the messages to stick, and using the different fonts
helped to keep us concentrating.

I hope that you will feel that people speak to you more thoughtfully and respectfully as a result of this film. Most of all | hope that people will treat
you as individuals because what came across in your film is that everyone is different and should be able to choose the way people speak about
them.

It would be great if you could act as a consultancy team so that if | don't know the right language to use in a certain situation or say someone is
writing a letter or creating a form and would like your input, we could ask for advice.

Thank you again and | look forward to hearing more from you so that we can do our job better.

(From two in-house foster carers)

Collaboration with Devon partners to produce a film with the young people they are working with: https://youtu.be/orMW-sUrygw this will be
launched shortly.

The Circle also took part in a session with the Director of Children’s Services reviewing their Language that Cares work and adding more detalil
to the Project.



https://youtu.be/orMW-sUrygw
https://youtu.be/orMW-sUrygw
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This work has been directly fed into a review of the Restorative Language Framework, which is in place across Children’s Services, and focuses
in on our young peoples views, as made in their film, that children should have a say in respect of the language being used to talk to and about
them. In addition, the Cared for Community is involved in current participation work in relation to Cared For review paperwork, with the
Independent Reviewing Officers.

Head of Service Participation

The Head of Service meets with two cared for children on a monthly basis, to discuss with them their views, and their perspective on being a
cared for children, and a child with involvement from social care. These meetings are then fed into an ongoing
participation feedback loop, with the notes and learning shared across Children’s Services, with specific actions arising from each meeting.

Participation Officer

The Participation Officer job description has been written in collaboration with the Head of Service Regulated Services and aligned to the
Corporate Parenting Strategy. The job description has been to our internal Job Evaluation Panel (JE) and required some changes, these changes
have been made and the job description has been returned to JE panel. Once the job description has been evaluated, we will go out to advert as
soon as possible. It has been agreed the Patrticipation Officer will sit in The Learning Academy line managed by our Restorative Practice Lead.



Sub Group Overview

Child Friendly Torbay




Setting the scene

Taking inspiration from Leeds City Council, Torbay is on a journey to
make the area ‘child friendly’.

Q

@ur ambition is to put children at the heart of all that we do in
®rbay, to ensure they have the best start in life possible and for
Torbay to be a great place for them to grow up in.

It
For the Child Friendly Torbay initiative to work effectively we need takes a

to work with children and young people, businesses, the voluntary whole village
and community sector, statutory services, schools, emergency
services and recreational groups.

to. ralsena chlld_.

We want to maximise opportunities for children and young people, | Wi l rf a j i
raise their aspiration and for the whole of Torbay to play an
important part in their development.




Initial Aims and Objectives - a place to start!
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The Child Friendly Torbay Vision: ‘We want Torbay to be a great place for all of our children
and young people to grow up in. We want to work together to deliver this; every
contribution counts, and we can all play a part in making a difference.

What did the young people say? Following a survey undertaken in 2018 by Imagine This,
children and young people said they wanted:

e More spaces to hang out

e Reduced stress and anxiety
e Greater access for ALL

e Safer streets

e Ways to protect our environment
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What we want to avoid.... —

v'We do not want this initiative to come across as patronising — our intention is genuine
and the desire to involve and ‘hear’ children and young people is sincere.

v'"We do not want this initiative to be overly confusing — there are several elements to the
initiative, but there should be clarity in how outcomes are achieved and who is involved
within each action/activity. It will be made clear that some elements will be better led by
young people, the business community, the local authority, the VCS etc.

v'"We do not want this initiative to become a ‘one-man band’ — the Sub-group will act as a
representation of all of the lead ‘groups’ involved in the initiative and Task and Finish
Groups will be asked to ensure that all participants are actively involved.

v"We do not want this initiative to just become ‘lip-service’ — we want partners or
businesses to sign-up because they genuinely want to help and make a difference to the
lives of local children and young people.



How will we achieve our aim? GQI

A Sub Group has been formed to oversee the initiative and activity generated from Task and Finish
Groups who focus on priority areas identified and will meet regularly to keep the momentum going
and to get things done!

The Membership of Sub Group:
!i?nagine This, Torbay Together (Chair), Council, Police, Health and Business representation
'@1e Task and Finish Groups:

Each Task and Finish Group has been given a basic aim as a starting point, and they will create their
own action plan, choose their priorities and who is best placed to undertake the actions needed.

Priority 1 — Child exploitation (Police lead) @,
Priority 2 — Early Help (Children’s Services lead) O O

Priority 3 — Where | live (Imagine This rep lead) l I
Priority 4 — Corporate parenting (Children’s Services lead)
Priority 5 — Ambassador programme (Torbay Together lead)
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Task and Finish Groups — proposed memberships

Each Task and Finish Group will be able to invite who they believe should be involved with their action plans

Priority 1 — Child exploitation Priority 2 — Early Help Priority 3 — Where | live
Police (Lead) Children’s Services representative (Lead) Imagine This representative (Lead)
Community Safety Partnership Imagine This representative Planning representative
Business Forum representative Community Partnership representative Community safety representative
BID company representative Health (midwifery) representative Climate Change representative
Children’s Services representative Business Forum representative Public Health representative
Imagine This representative Business Forum representative

Police representative

Priority 4 — Corporate parenting Priority 5 — Ambassadors programme
Children’s Services representative (Lead) Chairman of Torbay Together (Lead)
Police representative Leader of Torbay Council
Health representative Torbay Community Development Trust
Business Forum representative Chief Executive /Director of Children’s Services - Torbay
South Devon College representative Council
BID company representative




How can chi
involved anc

Ideally young people will be involved as much as possible throughout the development of the Child
Friendly Torbay initiative — Task and Finish Groups may identify specific areas where their expertise

would be required.

dren and young people get
have ownership?

We have a responsibility to ensure that this is managed effectively and that they are supported
throughout their involvement. Some initial thoughts on how this might happen:

i‘i Communicate what they want to see — how can the Bay improve? Develop on the 2018 feedback
= and on specific elements.

ages etc.

Design/choose a logo for the initiative

Take part in meetings — present to business forum? Join the sub group?
Form YP schemes — child director, youth parliament, youth panel/forum etc.
Ensure marginalised groups are represented e.g. UASC, SEND, care experienced local children, all

Design community engagement/fun days, local children’s awards etc. — And have fun! ©

*Compliment and support work proposed through Local Motion*
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Some examples of the possible ideas for the initiative —
based on discussions with Leeds and the Sub Group

Fundraise for events — awards, Xmas meals etc.

e« Community and family fun days
 Communication strategy - local businesses/local community/children and young people

Fostering recruitment and additional support and incentives for foster families

-
% Blue light engagement — breaking down barriers
& Develop spaces for young people to go — youth clubs etc.

Promote creative play/arts opportunities/sports clubs and accessible activities

Ensuring a green and sustainable future focus — Growing food/Using and looking after green
spaces/learning about and looking after nature

Safeguarding young people — raising awareness re: exploitation/local need/Be Kind (safer streets)

Employment or training opportunities — apprenticeship scheme/reparation opportunities/training
days/work experience

ﬁelcruit businesses — raising awareness and creating ‘safe spaces for children to go if they need
elp’



The next steps.....

—

* The Leads for each priority group are setting meeting
dates

* Action plan and Terms of Reference templates will be
offered

* Action plans will be developed for each Priority Group

* The Task and Finish Groups will meet and report back
to the Sub Group

* Sub Group will meet within 8 weeks to review progress
and offer support and guidance when/if needed

*Photos from the HAF Programme*




Torbay

naturally inspiring

BUSINESS
FORUM
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